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Who | Am, What | Do | B 2ifE. E 4

| advise developers and cities—and global
institutions such as the World Bank and
the United Nations—on turning low-
carbon urban design into superior real-
estate performance. | work as an
architect/urban designer, urban
economist, and value-capture strategist so
design, market timing, and financing
instruments move in lockstep.
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French Dream Town, Hangzhou — Innovation district e Chinese-coded
placemaking ¢ Energy-positive north sector e City-Brain ops ® Architect &
Urban Designer: Serge Salat
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Proof It Pays: TOD Price & Growth | IIEHE : LUEE SRS ¢ 5188

Walkable, mixed-use station areas consistently price 400
higher and grow faster. In the U.S., homes in
transit-oriented districts were worth about 3.5x the
national average and appreciated roughly 2x faster
between 1996-2013. This is a design + access
premium, not subsidy noise.
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Average home value in the United States in transit-oriented,

hybrid, and transit-adjacent areas, and national average, since

1996. Base 100 in April 1996. Data: TOD Index.
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The 3V Lens | 3VAi% : PR—1AFF—Thi%

| use the 3V framework—Node
(network/access), Place (human-scale
fabric), Market (demand/FAR
headroom)—to diagnose where value
is trapped and how to unlock it,
keeping design tied to absorption,
rents, and NOI.
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Market Value

Synchronization of high peaks of node value (major connecting hubs) with
high-quality placemaking creates spikes of market value. Example: King’s
Cross (London) and Hudson Yards (New York).
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Low-Carbon = Value Strategy | {E%x B4 {E KBS
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Designing for access and place
quality is not a cost center; itis a
value engine. Walkable,
mixed-use, transit-served districts
achieve higher prices, faster
appreciation, and safer phasing.
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King’s Cross new concourse. Photo credit: Frangoise Labbé.
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Tools that Recycle Uplift | iBI{EEIR AN T A

Once uplift appears, value-capture
instruments—TIF, PILOT, DIB/impact fees,
TDR/air-rights—reinvest locally into the
same access and public-realm qualities —
that created the uplift in the first place. —
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The Land Value Capture Feedback Loop. Source: ULI.
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The Flywheel (1/2) | #fi{E €% (L)

Public actions (rezoning,
transit, streets, parks)
raise Node and Place
value; private
development realizes it
via product and leasing.
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Adapted zoning in Hudson Yards sets varied FAR for
predominantly commercial, mixed-use, and predominantly
residential parcels with a range between base and maximum FAR
to introduce flexibility and capture value. Developers building
above base FAR up to the maximum (e.g., from base FAR 10 to

max FAR 33 in the densest blocks) can do so by making bonus X RS (DIF) A8 54 DL A v 2
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payments into the zoning-based District Improvement Fund (DIF).
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The Flywheel (2/2) | f1{E €5 ()

Capture a slice of uplift and reinvest
locally to fund the next round of access
and public realm—so growth pays for
growth and the district outperforms its
city baseline.
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A mixed-use high-density program, with 40 percent of the land for high-
quality public space has been developed to the north of King’s Cross
station. Source: Argent St George. King’s Cross Overview.
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Case A—King’s Cross: From Node to Place |
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Turnaround hinged on fine-grain
permeability: ~20 new connective streets,
10 plazas/gardens, and ~40% public realm
across 27 ha—converting raw accessibility
into human-scale urbanity and premium
rents.
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King’s Cross well-designed public space. Photo:
Francoise Labbé.
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KC—Brand Anchors & Net-Zero Path | B E+F— S5 RE

Google committed roughly £650m to
the campus and a 1m-sg-ft HQ,
reinforcing market momentum; the
estate announced carbon-neutral
operations in 2021 and is advancing
toward net-zero with PPAs and
on-/off-site renewables.
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Google Kings Cross is their new London

headquarters featuring a 330m long

groundscraper, with a facade that features

extensive large format glazing.
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Case B—Hudson Yards: Design x Finance |
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HY integrates the 7-Line extension, |

public realm, flexible FAR/bonuses,
and PILOT/DIB/TDR. HYIC bonds
were placed against future
revenues, effectively financing the
backbone with the development it
enabled.
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10 Hudson Yards, High Line entrance. Courtesy Related Oxford.
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HY—Quantified Impact | BB I 15— L K

Once fully operational, Hudson Yards
is estimated to add nearly $19B
annually to NYC GDP and about
S0.5B/year in city taxes; it has ranked
as NYC’s #1 most expensive
neighborhood with median sale
prices in the $5.9-57.5M range in
recent PropertyShark studies.

SmEEER, MEMITEENAHY
T GDPTIRRIT190{4ETT. RS
(ZET/ERHE TR ; 1B
PropertySharkit FEBIAZE, RE{ERD
WK AN R B ERER
2B, BRI MNZITES905—750
A ETXE,

New development will generate
various streams of revenue that
are expected to cover these costs
over time. It is expected that
these streams of revenue will
largely cover the Project Debt
service and that the overall
project will generate cumulated
incremental revenues to City and
State of 67 billion US S between
2005 and 2035.
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Case C—Hangzhou FDT: Fabric & Footfall |
EHlc—mMEXTE/NE : MBEANR

We built small (~25 m)
blocks, continuous active
edges, and a civic spine to
convert traffic into footfall
and frontage. Mixed uses
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J;gﬁ Tﬁ*mﬁ%kihﬁ French Dream Town, Hangzhou — Innovation district ¢ Chinese-coded placemaking ¢ Energy-
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positive north sector ¢ City-Brain ops ¢ Architect & Urban Designer: Serge Salat
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FDT—

Contemporary forms carry Chinese

spatial grammar—Iayered thresholds,

courtyard logics, shanshui
composition—creating a distinctive
place brand that compounds leasing
power.

DERBRARFEPEEEEE (B
EM%. BEEE. WKER) |
BiEERLIHFTmAE, FENARE
SREMLE.

BB INME—-T

" HRIFEMNGATEE

French Dream Town, Hangzhou — Innovation district ¢ Chinese-coded
placemaking e Energy-positive north sector e City-Brain ops ¢ Architect &
Urban Designer: Serge Salat
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FDT— EZIME—IEREER (L)

Start with bioclimatic
massing—daylight, shading,
stack ventilation—so
architectural form cuts loads
before adding technology,
reducing capex and stabilizing
comfort.
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French Dream Town, Hangzhou — Innovation district ® Chinese-coded
placemaking e Energy-positive north sector ¢ City-Brain ops ¢ Architect & Urban
Designer: Serge Salat
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FDT—Positive Energy (2/2) | ;ZZ/ME—IEEER (T)

With efficient systems and
mono-crystalline PV, the north
sector is energy-positive
(self-sufficiency up to ~221%)
and achieves a Green Plot
Ratio of ~¥116%, translating
into lower OPEX, healthier
microclimate, and ESG alpha.
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French Dream Town, Hangzhou — Innovation district ¢ Chinese-coded placemaking
Energy-positive north sector e City-Brain ops ¢ Architect & Urban Designer: Serge
Salat
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FDT—Smart Ops Layer (1/2) | iZ&2/ME-BEIEZEERE (L)

Vertical
Garden

A City-Brain ops layer—
edge-to-cloud loT with

Phytorestoration
Rooftop Gardens

interoperable data—unifies B oo proewan Tl
. Large Scale /. - % Environment Farm —
energy, mobility, and 30 Printing h \ l Digita
TR igita
environment; a command / HE Construction
center optimizes operations Hydrogen
Energy Storage
and risk, turning data into 77
NOI.
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French Dream Town, Hangzhou — Innovation district ¢ Chinese-coded
placemaking e Energy-positive north sector ¢ City-Brain ops ¢ Architect &
Urban Designer: Serge Salat
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FDT—Smart Ops Layer (2/2) | EZE/ME-EEEZ=EE (T)

Developer-felt use-cases: district

energy optimization (peak-shaving, + Ecogn g, s crtin e
storage arbitrage), private WI-mesh . The concept s rstof fsind nthe egion
for resilient ops, clean-air analytics + Ground Breaking Deep TechInovatin
for health-grade branding, and o mmangeures
EV/H, smart shelters that monetize + Anew dawn ofsstanable g ech g born

from a collaborative mix of retail, real estate and
technology pioneers

waiting time.
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French Dream Town, Hangzhou — Innovation district ¢ Chinese-coded
placemaking ® Energy-positive north sector ¢ City-Brain ops ¢ Architect &
Urban Designer: Serge Salat
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One Playbook, Three Contexts |
—EITE, =MiEE

Across London, New York, and Hangzhou: raise
Node, convert to Place, unlock Market with
flexible FAR and anchors; capture uplift
(TIF/PILOT/DIB/TDR); reinvest locally so the
flywheel keeps spinning.
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View of Hudson Yards and 520 West 28th from the High
Line. Courtesy Related Oxford. Rendering courtesy of
visualhouse.
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My Offer to Chinese Developers | F/F

| co-design the spatial strategy
(blocks, streets, public realm),
structure the financial
architecture (capture
instruments, pro-forma,
phasing), and script the place
brand that de-risks leasing—so
low-carbon design becomes
higher NOI.
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French Dream Town, Hangzhou — Innovation district ¢ Chinese-coded
placemaking e Energy-positive north sector ¢ City-Brain ops ¢ Architect &
Urban Designer: Serge Salat
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Thank you for your
attention
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